RPA PROJECT MANAGEMENT
Project Status Report
Department of Agriculture

Division of Forestry-Statewide

Qualey, B.

Project: Project Work Type: Delivery Method: Project Budget:
Gordonsville Work Center Purchasing Contract Agency Resources $86,100.00
g'c‘,'r'zg’:ssifll';mTeNS”y'StateW'de Current Work Phase: Req'd Work Ph Compl: MACC Budget:
100/010-01-2009 In Progress $6,500.00

Project Manager: Construction Admin: | Designer: Contractor:

Project Health:

Budget: !

September 2011 SBC.

Issues: !

Schedule: ! 10/6/11: Manufactured building has not been shipped to site yet. Increase in budget by Risk Management was reported to

Ellington Agricultural Cente

Project: Project Work Type: Delivery Method: Project Budget:
Holeman Bldg Window Replacement Renovation Design / Bid / Build $170,000.00
ﬁg’:ﬁ\t]ﬁ{;p‘%ﬁcunural Center Current Work Phase: Req'd Work Ph Compl: MACC Budget:
100/000-01-2011 SBC Approved $145,000.00

Project Manager: Construction Admin: | Designer: Contractor:

Qualey, B.
Project Health:
Budget: !
Schedule: ! 11/3/11: Designer selected waiting for agreement to be executed.
Issues: ! 10/6/11: Approved at September 2011 SBC.

Project: Project Work Type: Delivery Method: Project Budget:
Window Replace-Moss Building Renovation Best Value Method $535,000.00
E!:Qﬁ\t/ﬁllp‘%ﬁc”"“ral Center Current Work Phase: Req'd Work Ph Compl: MACC Budget:
100/000-02-2007 Design Development $385,000.00

Construction Admin:
Fields, J.

Project Manager:
Qualey, B.

Designer:

Contractor:

Project Health:

Budget: .

Schedule: . 9/7/11: Designer Supplement issued 8/24/11.

Issues: ! 10/6/11: Windows will be restored.

11/3/11: Need to schedule design review meeting with Agriculture.

Thursday, November 17,2011  10:27 AM

Page 1 of 2



Project: Project Work Type: Delivery Method: Project Budget:
Friends Pavilion Renovation Agency Resources $75,000.00
E!:Qﬁéﬁﬂf?“cunural Center Current Work Phase: Req'd Work Ph Compl: MACC Budget:

Project Manager: Construction Admin: | Designer: Contractor:

Qualey, B.

Project Health:

Budget: -

Issues: .

Schedule: . 11/3/11: Need to schedule construction kick-off. Construction by Friends Group. Approved at September 2011 SBC Meeting.

Thursday, November 17,2011  10:27 AM
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